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Standard Cargo Premium Extra Premium

Value-to-customer

1.4 1.6 1.8 2 2.2 2.4

Value-to-customer

Performance Price in 

~ 0.40  

Price Premium 

Value
difference

�
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Product AProduct A

Product CProduct C

Product BProduct B

Increase of profitability through optimization of
the price structure!

Increase of revenue through optimization of
capacity control!

Product A
Product 

CProduct B

Demand:

Product 
CProduct BProduct A

Capacity:

Load:

Price should
avoid down-
selling from
product C

Price should
support up-
selling from
product A

Priority 1Priority 2Priority 3
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Customer size

Paid Price per
kg

 0.25

 0.50

 0.75

 1.00

 1.25

 1.50

Shipment prices per
kg for one specific

O/D and weight
segment

Shipment prices per
kg for one specific

O/D and weight
segment

List price

Discount varies
between 0% and

75%!
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