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Problem areas of pricingProblem areas of pricing

Price setting
(right price to the right customer
at the right time)

Price pressure from competition

Short-term price optimization
(Flexible pricing for short-term revenue
maximization)

Positioning in the market

General economic situation

Long-term price calculation

Other subjects

26%

9%

9%

9%

6%

11%

31%
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Criteria for pricingCriteria for pricing

Willingness-to-pay

Costs - fixed and variable

Competitors

Targeted profit

Market share

Hotel infrastructure and
facilities

Global economy

Soft factors

% mentioned

73%

65%

40%

38%

38%

38%

18%

73%
Strategic triangleStrategic triangle

Hotel Competition

Guest
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Internal Data
(Occupancy, revenue, prices of previous
year, costs, revenue targets)

Comparison with competition,
market analysis

Economic development
(prices, economic situation) 

Prediction of demand development
(e.g. seasonal)

Service (product features)
(area of hotel, room quality,

category)

37% 63%37% 63%

34%

17%

14%

9%

57%

Use of analysis/dataUse of analysis/data

YesNone
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Competencies in pricingCompetencies in pricing

Exclusively
1st management level
(CEO etc.) 

1st and 2nd 
management

level

Exclusively
 2nd management

level
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8%

52%

39%

10%

61%

Private Travellers

Business Travellers

Demand-oriented adjustments 
of standard rates

Always done

Never done

Depends on
customer

Frequency of standard rate adjustments

15%

58%

15%

12%At least every
3 months

Twice a year
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Continous
process
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